Clubs

District Health Assessment for Multiple District 16 through March 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
16N 59 0 59 0% 0 0 0 1418 0 1418 67 89 -22 -1.53% 1,459 24 47% 0 0 0% 42% 0% 12% 9 1
16J 58 0 58 0% 1 2 -1 1464 0 1464 150 120 30 2.09% 1,406 25 47% 45 16 50% 52% 0% 12% 9 3
16L 64 0 64 0% 0 2 -2 1618 0 1618 154 141 13 0.81% 1,652 25 52% 29 10 100% 36% 3% 6% 13 2
181 0 181 0% 1 4 -3 4500 0 4500 371 350 21 0.47% 4,517 25 49% 37 26 75% 43% 1% 10% 31 6
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District Health Assessment for Multiple District 20 through March 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
20N 46 0 46 0% 0 1 -1 1280 0 1280 84 80 4 0.31% 1,288 28 28% 64 3 100% 24% 4% 9% 10 4
20 E1 39 0 39 0% 0 0 0 1312 0 1312 62 78 -16 -1.20% 1,347 34 26% 0 0 0% 15% 0% 3% 10 4
20 E2 T(24) 37 0 37 0% 0 0 0 945 0 945 35 69 -34 -3.47% 985 26 43% 0 0 0% 11% 0% 3% 9 2
20w 52 0 52 0% 0 3 -3 1475 0 1475 113 88 25 1.72% 1,506 28 33% 68 21 100% 23% 0% 2% 8 5
20Y 53 0 53 0% 0 0 0 1311 0 1311 49 92 -43 -3.18% 1,366 25 40% 0 0 0% 15% 0% 8% 8 0
200 52 0 52 0% 0 1 -1 1451 0 1451 84 90 -6 -0.41% 1,477 28 29% 72 2 100% 13% 0% 2% 9 0
20 R1 T(24) 35 0 35 0% 0 2 -2 927 0 927 68 99 -31 -3.24% 989 26 37% 16 11 100% 40% 6% 20% 6 3
20 R2 T(24) 45 0 45 0% 0 2 -2 1075 0 1075 203 181 22 2.09% 1,052 24 53% 8 35 100% 33% 11% 31% 9 5
20 K1 81 0 81 0% 1 0 1 2064 0 2064 201 180 21 1.03% 2,090 25 41% 0 0 0% 26% 1% 26% 20 10
20 K2 T(24) 36 0 36 0% 1 1 0 1166 0 1166 101 103 -2 -0.17% 1,234 32 31% 3 0 100% 33% 0% 14% 8 0
208 43 1 4 100% 0 0 0 1339 2 1341 76 93 17 -1.25% 1,316 31 36% 0 0 0% 14% 0% 11% 7 1
519 1 520 100% 2 10 -8 14345 2 14347 1076 1153 =77 -0.53% 14,650 28 36% 39 72 100% 22% 2% 12% 104 34
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District Health Assessment for Multiple District 22 through March 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
22A T(24) 28 0 28 0% 0 0 0 739 0 739 46 67 -21 -2.76% 793 26 43% 0 0 0% 25% 0% 11% 5 0 2ndVDG
2B 46 0 46 0% 0 0 0 1298 0 1298 83 82 1 0.08% 1,326 28 39% 0 0 0% 9% 0% 13% 9 0
22cC 46 0 46 0% 0 0 0 1309 0 1309 54 61 -7 -0.53% 1,325 28 1% 0 0 0% 15% 4% 9% 8 0
22D 36 0 36 0% 0 0 0 1318 0 1318 104 92 12 0.92% 1,264 37 22% 0 0 0% 0% 0% 3% 6 3 2ndVDG
2w 57 0 57 0% 0 1 -1 1860 0 1860 100 139 -39 -2.05% 1,915 33 21% 39 0 100% 12% 2% 12% 12 4
213 0 213 0% 0 1 -1 6524 0 6524 387 441 -54 -0.82% 6,623 31 32% 39 0 100% 12% 1% 10% 40 7
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District Health Assessment for Multiple District 23 through March 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
23A 51 0 51 0% 0 0 0 1410 0 1410 68 118 -50 -3.42% 1,419 28 43% 0 0 0% 24% 0% 16% 9 0
23B 53 0 53 0% 0 2 -2 1788 0 1788 92 196 -104 -5.50% 1,819 34 25% 72 13 50% 13% 2% 9% 7 0
23C 54 0 54 0% 0 1 -1 1704 0 1704 108 129 -21 -1.22% 1,679 32 24% 26 0 100% 6% 0% 2% 10 4
158 0 158 0% 0 3 -3 4902 0 4902 268 443 -175 -3.45% 4,917 31 30% 57 13 67% 14% 1% 9% 26 4
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Clubs

District Health Assessment for Multiple District 33 through March 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3Y T(24) 36 1 37 100% 0 2 -2 988 7 995 45 83 -38 -3.68% 1,048 27 1% 82 10 50% 49% 8% 19% 0 0 2ndVDG,GLT
33A 48 0 48 0% 0 1 -1 1410 0 1410 61 80 -19 -1.33% 1,452 29 40% 16 3 0% 21% 2% 13% 8 3  2ndVDG,GMT,
GST
33N 42 0 42 0% 0 0 0 1265 0 1265 76 61 15 1.20% 1,297 30 33% 0 0 0% 19% 5% 7% 8 0
33K 46 0 46 0% 0 0 0 1802 0 1802 138 181 -43 -2.33% 1,849 39 24% 0 0 0% 13% 0% 4% 10 0
338 48 0 48 0% 0 0 0 1693 0 1693 99 132 -33 -1.91% 1,715 35 33% 0 0 0% 19% 2% 15% 7 0
220 1 221 100% 0 3 -3 7158 7 7165 419 537 -118 -1.62% 7,361 33 34% 60 13 33% 23% 3% 11% 33 3
Printed On 4/3/2019 2:21:50PM
Copyright 2019 LCI, Inc. Page 5 of 9

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 44 through March 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
44N T(24) 44 0 44 0% 0 0 0 1116 0 1116 54 64 -10 -0.89% 1,154 25 30% 0 0 0% 16% 2% 7% 9 0
44H 38 0 38 0% 1 2 -1 1250 0 1250 111 55 56 4.69% 1,201 33 29% 28 2 100% 18% 8% 11% 6 0
82 0 82 0% 1 2 -1 2366 0 2366 165 119 46 1.98% 2,355 29 29% 28 2 100% 17% 5% 9% 15 0
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District Health Assessment for District 41 through March 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
4 72 0 72 0% 0 0 0 2095 0 2095 131 131 0 0.00% 2,094 29 38% 0 0 0% 29% 6% 6% 8 0
72 0 72 0% 0 0 0 2095 0 2095 131 131 0 0.00% 2,094 29 38% 0 0 0% 29% 6% 6% 8 0
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District Health Assessment for District 42 through March 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
42 T(24) 30 0 30 0% 0 0 0 1140 0 1140 56 46 10 0.88% 1,138 38 33% 0 0 0% 17% 3% 3% 6 1
30 0 30 0% 0 0 0 1140 0 1140 56 46 10 0.88% 1,138 38 33% 0 0 0% 17% 3% 3% 6 1
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Clubs

Membership

District Health Assessment for District 45 through March 2019

Member Strength Cancellation Reports Finance Leadership

Status/ Active Total % Status New Cancelled YTD Average % of Average Members % of Clubs % No % No % of Clubs Number Number District

District Number Clubs Clubs Quo NetGrowth NetGrowth% Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers

Name of Months Clubs YTD YTD (includes Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * in Financial Add Drop Active and Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Status Quo) members Clubs | Recorded Recorded
45 T(24) 33 0 33 0% 0 1 -1 1094 0 1094 7 65 6 0.55% 1,102 33 30% 37 15 100% 15% 3% 0% 7 0 2ndVDG
33 0 33 0% 0 1 -1 1094 0 1094 7 65 6 0.55% 1,102 33 30% 37 15 100% 15% 3% 0% 7 0

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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